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“In order to shift decision-making as close as possible to individual patients, the
Department will devolve power and responsibility for commissioning services to local
consortia of GP practices. This change will build on the pivotal and trusted role that
primary care professionals already play in coordinating patient care, through the
system of registered patient lists.”
Equality and excellent: Liberating the NHS, Department of Health, July 2010

This one day conference chaired by Dr Clare Gerada Chairman The Royal College of
General Practitioners opens with a presentation from Paul Zollinger-Read Member
National Commissioning Board, Chief Executive NHS Cambridgeshire and
Commissioning Lead NHS East of England which will set the scene on what lies ahead
for the GP Consortia Commissioning and will tackle questions such as will GPs be held
to account and what happens if they overspend?

“Liberating the NHS, provides significant new momentum and commitment: putting
clinicians at the heart of decision-making; putting GPs in charge of local
commissioning decisions and creating an NHS Commissioning Board free from
political micromanagement; completing the Foundation Trust process and widening
choice for patients.”
Letter from Sir David Nicholson, Equity and excellence: liberating the NHS – managing the transition, July 2010

You will have the opportunity to hear from various healthcare professionals on topics
such as how to involve patients in GP led commissioning and Patient Reported
Outcomes which will become a key element of the NHS outcomes framework on which
commissioning decisions will be based.You will also hear a case study from Dr Stephen
Kell GP and chairman Bassetlaw Commissioning on how to develop a shadow consortia
in practice.

“GPs work at the heart of communities; we know our patients and we understand their
needs. If this is properly delivered and properly resourced, patients can expect to
receive far more personalised services, focused on their individual needs. By giving GPs
real influence to control budgets and commission services, we will enable patients to
receive high quality care and better continuity of care where they want it, close to
where they live. This is what GPs – and patients – have been calling for and there are

some parts of the country where it is already happening with excellent results.”
RCGP Chairman Professor Steve Field response to the White Paper Report

The conference will conclude with a presentation from Charles Waddicor
Chief Executive Berkshire West PCT and Regional Director of Commissioning

NHS South Central on what is the PCT role in supporting the transition
and what should you be doing now to prepare for the

changes by Dr Simon Poole Vice Chairman, Commissioning
and Service Development Committee, General
Practitioners Committee,The British Medical Association
(BMA)

Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300
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when you
book online via
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*This offer is exclusive to online
credit card bookings and cannot

be used in conjunction with any other
Healthcare Events offer.

“We want implementation
to be driven bottom-up,
with GP consortia taking on
their new responsibilities
as rapidly as possible, and
early adopters promoting
best practice.”
Equality and excellent: Liberating
the NHS, Department of Health,
July 2010
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“In creating the new system, we must ensure
that everyone who needs to be involved is
involved and is engaged and contributing to the
future. Which means making sure whole practice
teams, including managers, are driving through
the new arrangements. This is not about ‘GP
commissioning’ but practices as a whole being
involved. We need all the different parts of the
practice involved in this change. As the consortia
system develops – and we know that this is not a
case of one size fits all – we need to ensure that
we have the right skills and capacity where we
need them to make GP commissioning a real
success. Consortia will need support and some of
that support will need to be organised at scale.
We must ensure that happens from the outset.”
Sir David Nicholson, NHS Chief Executive, themonth, Issue 36,
November 2010



Chairman: Dr Clare Gerada Chairman The Royal College of General Practitioners

15.30 Questions and answers, followed by tea and exhibition at 15.40

17.15 Questions and answers, followed by close

10.00 Chairman’s introduction

10.15 GP Commissioning: creating the New Commissioning Landscape

Paul Zollinger-Read
Member National Commissioning Board
Chief Executive NHS Cambridgeshire and
Commissioning Lead NHS East of England

10.45 Commissioning for QIPP: empowering commissioners to maximise value and clinical commissioning capability

Speaker to be announced • empowering commissioners to move from low value to high value interventions

• involving patients in commissioning through shared decision making

• the Right Care programme and implications for GP Consortia Commissioning

11.50 Developing GP Consortia: case study of developing shadow consortia in practice
Developing the Bassetlaw Locality GP Consortia
All Bassetlaw practices are signed up to BCO being the Bassetlaw locality GP consortia which is consistent with the requirements
and direction of travel of the White Paper.

Dr Stephen Kell
GP and chairman Bassetlaw Commissioning Organisation

12.15 Panel session with audience participation: developing GP Consortia
Panel Members Led by Clare Gerada include speakers from the day

• empowering and involving patients in identifying local priorities

• shared decision making at commissioning level

• a patient perspective

14.30 Rewarding and improving quality outcomes improvement through commissioning
The new NHS Outcomes Framework will be translated into a Commissioning framework for GP Consortia

Professor Robert Harris
Director of Commissioning and Performance and QIPP
NHS East of England

15.00 Commissioning on the basis of Patient Reported Outcomes
Patient Reported Outcomes will become a key element of the NHS Outcomes Framework on which commissioning decisions will be based

Mr Bibhas Roy
Consultant Orthopaedic Surgeon and SHA PROMs Lead

and Katie Foster
Acute Services Manager Trafford NHS Trust

• PROMS: an update

• how can Commissioning decisions be based on PROMs?

• do PROMs have a role in reducing activities that do not have appreciable benefits
for patients health?

16.15 The PCT role in supporting the transition

Charles Waddicor
Chief Executive Berkshire West PCT
and Regional Director of Commissioning NHS South Central

• separating out Commissioning and provider functions at national, regional and local level

• supporting the creation of commercial and NHS Commissioning support capability to enable
the work of the consortia

• ensuring high quality information is available to support Commissioning decisions

11.15 Questions and answers, followed by coffee and exhibition at 11.25

• developing GP Consortia: our experience

13.00 Lunch and exhibition

14.00 Patient Led or GP Led? Involving patients in GP led commissioning
GP Consortia will have a duty of public and patient involvement and will need to engage patients and the public in their neighbourhoods in the commissioning process.

Dr Amir Hannan
General Practitioner, Information Management
and Technology Lead NHS Tameside
and Glossop Primary Care IT Lead NHS North-West

with Patient

15.50 Learning from GP fundholding and practice-based commissioning

Dr Niti Pall
Member
NHS Alliance

• learning from good practice

• the role of patient level costing in Commissioning decision making

• managing risk and risk pooling

• critical success factors

• capitalising on PCT Commissioning experience

16.45 What should you be doing now to prepare for the changes?

Dr Simon Poole
Vice Chairman, Commissioning and Service Development
Committee,General Practitioners Committee,
The British Medical Association (BMA)

• the individual GPs role in moving forward

17.05 Chair’s closing remarks: looking forward

Dr Clare Gerada
Chairman The Royal College of General Practitioners

• GP Consortia Commissioning: what lies ahead

• engaging the clinical and managerial community in the development of a commissioning led NHS

• bringing together clinical decisions and financial consequences

• developing leadership roles for GP Commissioning

• the expectations of GP Consortia

• how will GPs be held to account and what happens if they overspend?

• the domains of quality within the NHS Outcomes Framework and developing local
outcomes priorities

• integrating financial rewards and penalties

• managing the transition between the current system and GP consortia led commissioning

• the role of GP Consortia in monitoring performance against outcomes
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GP Led Commissioning
Creating the New Commissioning Landscape
Wednesday 16 February 2011 Cavendish Conference Centre, London

Visit our website www.healthcare-events.co.uk or tel 020 8541 1399 fax 020 8547 2300
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Fax the booking form to
020 8547 2300

www.healthcare-events.co.uk
Post this form to Healthcare Events
2 Acre Road, Kingston, Surrey KT2 6EFHow to book

Your details (Please complete a new form for each delegate. Photocopies are acceptable)

By invoice Please send an invoice to

By cheque A cheque for is enclosed

Please make cheques payable to: Healthcare Events Ltd. Cheques can be £ or Euros (1 Euro = £0.90)

Payment

Name (IN BLOCK CAPITALS)

Organisation

Address

Postcode

PURCHASE ORDER NUMBER
(if applicable)

Dr Mr Mrs Ms

First name

Surname

Job Title

Department

Organisation

Address

Postcode

Telephone

Fax

Email

Please write your address clearly as confirmation will be sent by e-mail.

If you prefer confirmation by post please tick this box.

Please also ensure you complete your full postal address details for our records.

Please specify any special dietary or access requirements

By BACS
For payments in £: Sort Code 16-22-24 Account No. 10111198
For payments in Euros: Sort Code 16-10-90 Account No. 10048291

� Please send your BACS remittance form as confirmation of payment

� Your BACS reference

By credit card Please debit my Visa/Mastercard/Switch

Cardholder’s name

Card No.

Valid from Expiry date

Issue No. (Switch only)

Card security code

Signature

Card billing address

This form must be signed by the delegate or an authorised person
before we can accept the booking
(By signing this form, you are accepting the terms and conditions below)

Name

Signature

Date

(This is the last three digits of the number
printed on the back of your card)

Please note if you are requesting an invoice many NHS organisations now require a Purchase Order
Number to be provided. If you do not provide a purchase order number this may slow down the
processing of this delegate place.

All sections must
be completed

(Please circle)

Conference
documentation

I cannot attend the conference but would like to receive a CD containing the
conference handbook material, which includes speaker slides, at £69 each.

The CD will be sent out after the conference, please fill in the
‘Your Details’ section above for delivery, and the ‘Payment’ section.

Book online via credit card
and receive a 10% discount* �

For more information contact Healthcare Events on 020 8541 1399 or email matt@healthcare-events.co.uk

Venue
Cavendish Conference Centre, 22 Duchess Mews, London,
W1G 9DT. A map of the venue will be sent with
confirmation of your booking.

Date
Wednesday 16 February 2011.

Conference fee
£365 + VAT (£438.00) for NHS, social care, private
healthcare organisations and universities.

£300 + VAT (£360.00) for voluntary sector/charities.

£495 + VAT (£594.00) for commercial organisations.

£300 + VAT (£360.00) for IHM members.

The fee includes lunch, refreshments and a copy of the
conference handbook. VAT at 20%.

Group rates
A discount of 15% is available to all but the first
delegate from the same organisation, booked at the
same time, for the same conference.

Terms and conditions
A refund, less a 20% administration fee,
will be made if cancellations are received,
in writing, at least 4 weeks before the conference. We
regret that any cancellation after this time cannot be
refunded, and that refunds for failure to attend the
conference cannot be made, but substitute delegates
are welcome at any time.

Accommodation
On confirmation of your booking you will receive
details of accommodation.

Confirmation of booking
All bookings will be confirmed by email, unless stated
otherwise. Please contact us if you have not received
confirmation 7–10 days after submitting your booking.

Exhibition
If you are interested in exhibiting at this event,
please contact Carolyn Goodbody on 020 8481 0354,
or email carolyn@healthcare-events.co.uk

Credits
This conference is suitable for your CPD programme and
recognised by the IHM and the Good Governance Institute.

*This offer is exclusive to online credit card bookings and cannot
be used in conjunction with any other Healthcare Events offer.

Healthcare Events reserve the right to make changes
to speakers and programmes without prior notice.
© Healthcare Events Ltd 2011.

We occasionally release your details to companies sponsoring
or exhibiting at our events. If you DO NOT wish to receive
information from these companies, please tick this box

The information you provide will be held on the Healthcare Events’ database
and may be used to update you with details of other events that we organise.
If you DO NOT wish to receive this information, please tick this box

IHM Members I am an IHM Member IHM membership number To find out more about becoming an IHM member, please visit www.ihm.org.uk

Promotional code


